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This presentation contains certain forward-looking statements
with respect to the operations, performance and financial
condition of the Group. By their nature, these statements
involve uncertainty since future events and circumstances can
cause results and developments to differ materially from those
anticipated. The forward-looking statements reflect knowledge
and information available at the date of preparation of this
presentation and the Company undertakes no obligation to
update these forward-looking statements. Nothing in this
presentation should be construed as a profit forecast.
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Smiths Group at a glance

Smiths is a global technology company listed on

the London Stock Exchange. A world leader in the
practical application of advanced technologies, Smiths
Group delivers products and services for the threat
and contraband detection, energy, medical devices,
communications and engineered components markets
worldwide. Our products and services make the world
safer, healthier and more productive.
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Smiths Detection is a world-
leading designer and
manufacturer of sensors that

detect and identify explosives,

narcotics, weapons, chemical
agents, biohazards and
contraband.

John Crane is a world-leading
provider of products and
services for the major process
industries. These include the oil
and gas, power generation,
chemical, pharmaceutical, pulp
and paper, and mining sectors.

Smiths Medical is a leading
supplier of specialist medical
devices and equipment for
global markets. Our products
are focused in the medication
delivery, vital care and safety
devices market segments.

Smiths Interconnect designs
and manufactures specialised
electronic and radio frequency

products that connect, protect and
control critical systems for global

wireless telecommunications,

aerospace, defence, space, rail,

medical and industrial markets.
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Flex-Tek provides engineered
components that heat and
move fluids and gases for the
aerospace, medical, industrial,
construction and domestic
markets.
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Smiths Group: Current strategic focus

Delivering A Improve margins through restructuring and
operational Osdlel pd programmes
efficiencies A Upgrade our business systems to drive faster

data-based decisions and leverage scale
A Continue to reduce working capital as percentage
Cash of sales
generation

and financin A Focus on cash generation
5 A Long-term financing to support our plans

| - A Investing in targeted R&D to launch new products
nvestin
- futurg A Growing our technology and reach through
rowth bolt-on acquisitions
J A Expansion in developing markets
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Delivering operational

efficiencies
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Delivering the restructuring programme ahead of plans

Programme ahead of plans £m Savings Full annualised
to date benefits
Costs to date:
£28m HQ > 5
IT 2 8
Total planned costs:
£45m vs £48m John Crane 6 25
_ Medical - 3
Total planned savings:
£50m vs £47m Flex-Tek 4 9
Total 17 50

£17m of savings anticipated in FY10
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John Crane: Improving customer service and reducing costs

A Restructuring programme
- Delivered savings to date of £6m
- Total annualised savings planned of £25m

A Creation of a global John Crane: Integration of two
regional organisations

A Consistent global approach to central functions
A Sales and servicing close to customers in the regions
A Move to low-cost countries: Eastern Europe, Asia and Mexico
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